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Notice of Cabinet 
 

Date: Wednesday, 5 March 2025 at 10.15 am 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 
Cllr M Earl 

Vice Chairman: 
Cllr M Cox 

Cllr D Brown 
Cllr R Burton 
Cllr A Hadley 
 

Cllr J Hanna 
Cllr R Herrett 
Cllr A Martin 
 

Cllr S Moore 
Cllr K Wilson 
 

 

All Members of the Cabinet are summoned to attend this meeting to consider the items of 
business set out on the agenda below. 
 

The press and public are welcome to view the live stream of this meeting at the following 
link: 

 
https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6331 
 

If you would like any further information on the items to be considered at the meeting please 
contact: Sarah Culwick (01202 817615) on 01202 096660 or 

email democratic.services@bcpcouncil.gov.uk 
 
Press enquiries should be directed to the Press Office: Tel: 01202 118686 or 

email press.office@bcpcouncil.gov.uk 
  

This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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CHIEF EXECUTIVE 

 
 25 February 2025 
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mailto:susan.zeiss@bcpcouncil.gov.uk


 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 
 

 

3.   Confirmation of Minutes 7 - 18 

 To confirm and sign as a correct record the minutes of the Meeting held on 

5 February 2025. 
 

 

4.   Public Issues  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15

1&Info=1&bcr=1 

The deadline for the submission of public questions is mid-day on Thursday 
27 February 2025 [mid-day 3 clear working days before the meeting]. 

The deadline for the submission of a statement is mid-day on Tuesday 4 
March 2025 [mid-day the working day before the meeting]. 

The deadline for the submission of a petition is Tuesday 18 February 2025 
[10 working days before the meeting]. 
 

 

5.   Recommendations from the Overview and Scrutiny Committees  

 To consider recommendations from the Overview and Scrutiny committees 
on items not otherwise included on the Cabinet Agenda. 
 

 

 ITEMS OF BUSINESS 

 
 

6.   Community Governance Review - Draft Recommendations 19 - 78 

 The Local Government and Public Involvement in Health Act 2007 (Part 4) 
devolved power from the Secretary of State to principal councils to carry out 

community governance reviews and put in place or make changes to local 
community governance arrangements. 

The Council commenced a review following the Council decision in October 
2024 at which the terms of reference and timetable were approved. 

Cabinet is asked to consider the draft recommendations of the Task and 

Finish Group and to make a recommendation to Council. 
 

 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

7.   Quarter 3 - Corporate Performance Report 79 - 94 

 BCP Council adopted ‘A shared vision for Bournemouth, Christchurch and 
Poole 2024-28’ in May 2024. 

The shared vision is the corporate strategy which sets out the council’s 

vision, priorities and ambitions as well as the principles which underpin the 
way the council works as it develops and delivers its services. 

Incorporated in the vision is a set of measures of progress for achieving the 
vision, priorities and ambitions. 

This is the third quarterly performance monitoring report, presenting an 

update on the progress measures. 

The council’s delivery against its priorities and ambitions can also be 

monitored through a performance dashboard which is available on the 
council’s website providing up-to-date real time information on the progress 
measures. 

 

 

8.   Pay and Reward Progress Update 

 
To Follow 

9.   Our Place and Environment: Local Transport Plan (LTP) Capital 

Programme 2025/26 
95 - 104 

 This report sets out and seeks financial approval for investment of the 
2025/26 Local Transport Plan (LTP) grant allocation (capital funding) from 

the Department for Transport (DfT) and Active Travel Fund 5 (ATF5) grant.  

The 2025/26 LTP Capital grant allocation is £10.58m comprising £3.102m 
of Integrated Transport Block (ITB) funding and £7.478m of Local Highway 

Maintenance funding. 
 

 

10.   Strategic Community Infrastructure Levy (CIL) 105 - 152 

 
Community Infrastructure Levy (CIL) is collected from development and 

used to fund infrastructure necessary to support planned growth set out by 

the Draft BCP Local Plan. CIL receipts are split into strategic, 

neighbourhood and administration components. We can only spend CIL 

once it is received.  

Strategic CIL spending governance was agreed by Cabinet in 2021. The 

Capital Briefing Board (CBB) assesses project bids for strategic CIL and 

recommends which projects receive spending, subject to following the 

necessary sign off procedures in accordance with the financial regulations.  

Service providers have identified £121.8m infrastructure projects for CIL 

funding over the next 5 years. This exceeds the projected uncommitted 

£29.3m Strategic CIL budget and so prioritisation is necessary. This paper 

asks Cabinet to recommend to Council the priorities for Strategic CIL spend 

enabling CBB to manage the process.  

The preferred approach to prioritisation is set out in Option 2 in the report, 

to put approximately 80% of Strategic CIL towards large infrastructure 

projects essential to support local plan growth. The provision of Poole Town 

Centre flood defences and habitats sites mitigation are critical to enable the 

 

https://www.bcpcouncil.gov.uk/about-the-council/corporate-strategy


 
 

 

Council to grant planning permission. Approximately 20% of CIL remains 

for discretionary infrastructure projects.  

The annual Infrastructure Funding Statement reports all CIL spend. 
 

11.   Bournemouth Development Company LLP Business Plan 153 - 212 

 Bournemouth Development Company LLP (“BDC”) is a joint venture 

between the Council and Community Solutions for regeneration 
Bournemouth,  a subsidiary of MUSE Developments Limited (itself a 

subsidiary of Morgan Sindall Group plc). It was established in 2011 and is 
currently due to expire in 2031. 

In March 2023, Cabinet approved a request to extend the Site Option 

Execution Date for Winter Gardens to September 2024. This date has 
passed and a further extension is required in order for BDC to continue 

working on a new scheme.  

A Strategy Day was held on 6 December to review and consider options for 
moving forward with the Winter Gardens site. Following that meeting, Muse 

have committed funds to take forward new high-level design and capacity 
work for the site.  Early indications show potential for a housing-led scheme 

with circa 500 homes, including a good proportion of affordable homes, 
along with some street level retail and commercial space.  

The purpose of this report is to update Cabinet on progress since the recent 

BDC Strategy Day, agree the proposed timetable for the new Partnership 
Business Plan and to update on the priority project, Winter Gardens, 

including the proposed strategy for bringing forward residential 
development on the site, which requires approval to extend the Site Option 
Execution date. 
 

 

12.   Bus Service Improvement Plan (BSIP) 213 - 224 

 The council has been awarded a further £5.722m funding allocation by the 
Department for Transport (DfT) for 2025/26 to continue delivery of the Bus 

Service Improvement Plan (BSIP). 

The purpose of this paper is to seek council approval to accept and invest 
the grant, noting progress to date made with the delivery of the initial £8.9m 

three-year BSIP allocation.  

It is also recommending approval of a full review of the subsidised bus 

service network to support the withdrawal of the council’s Bus Subsidy 
Budget in accordance with the Medium-Term Financial Plan (MTFP). 
 

 

13.   Planning Reforms and new Local Development Scheme 225 - 238 

 The Ministry for Housing, Communities and Local Government (MHCLG) 

published its revised National Planning Policy Framework (NPPF) on 12 
December 2024. These changes in Government policy have implications 

for Local Plan production and decision-making on planning proposals. 

It should be noted that this report has been written in advance of a conclusion by 
the Planning Inspectorate on their initial matters, which were the subject of Part 1 

Local Plan hearings in January 2025. Subject to that conclusion, their intention 
would be to hold Part 2 hearings sessions and to publish further sessions covering 
other matters. The examining inspectors were explicit at the closure of the Part 1 

hearings that they were unable to advise when they would be able to provide the 
Council with their conclusions. 

 



 
 

 

14.   Climate Action Annual Report 2023/24 239 - 284 

 This report presents the fifth annual update to Cabinet on progress towards 
commitments made in the BCP Council Climate and Ecological Emergency 
Declaration, made on the 16th of July 2019. 

2023-24 progress against the main commitments is: 

 Make BCP Council and its operations carbon neutral by 2030 - 
scope 1, 2 and 3 emissions reduced by 8.7%  from the 2019 

baseline 

 Work with the wider community to make the region carbon neutral 

before 2045 – according to data released in 2024, total area-wide 
emissions for 2022 had reduced by 12%  from the 2019 baseline. 

The report also introduces new emissions dashboards to make progress 
transparent and presents draft Roadmaps that identify key decisions for 
consideration if targets are to be achieved. 

 

 

15.   Children’s Services Capital Strategy 2025/26-2027/28 285 - 296 

 This report set out the Education and Skills Capital Programme for the 
period 2025/26 – 2027/28. The report summarises available capital 

funding totalling £22.6 million and provides an indicative programme of 
investment of £21.4 million set against key budget headings aligned to 

improvement priorities across the service.  The planned expenditure of 
available capital is set out in this report and shows a balanced budget.  
 

 

16.   Urgent Decisions taken by the Chief Executive in accordance with the 

Constitution 
 

 The Chief Executive to report on any decisions taken under urgency 
provisions in accordance with the Constitution. 

 

 

17.   Cabinet Forward Plan To Follow 

 To consider the latest version of the Cabinet Forward Plan for approval. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent  for reasons that 
must be specified and recorded in the Minutes. 

 


